REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

Please complete the form below and then email it back to info@cvedc.org. If additional
space is required for any response, or you want to submit additional documents, clearly
identify the documents with the project name and attach them to your email submission.

PROJECT DETAILS

Project Name: |Essential Paving - Lovers Lane - Northfield, Vermont

Type of Project:

Infrastructure — Water General Development — Industrial
Infrastructure - Transportation General Development — Other
Infrastructure — Wastewater Site/Facility Development for
Infrastructure — Public Facility Specific Business

Infrastructure — Broadband Workforce Development

General Development — Commercial Business Development
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General Development — Residential Other Project Type  [ewrowems roumsn

PROJECT SPONSOR INFORMATION

Orga n ization N ame: |The Town of Northfield, Vermont

Organization Mailing Address:

[51 South Main St.

Address Line 1

Address Line 2

| Northfield | |Vermont |05663
City State Zip Code
Organization Email: |tdavis@northfield.vt.us

Organization Phone: |802-917-3777



mailto:info@cvedc.org

PROJECT APPLICANT INFORMATION (complete if different than organization):

Name: |Thomas G Davis

Title: |Economic Development Director - Town of Northfield, Vermont

Mailing Address:

[51 South Main St.

Address Line 1

Address Line 2

[Northfield | [Vermont | 05663
City State Zip Code
Organization Email: |tdavis@n0rthfie|d.vt.us

Organization Phone: 802-917-3777

PROJECT PRINCIPAL(S) (If different than above):

Principal 1 Information:

Name: |Thomas Davis - see above

Title: |

Mailing Address:

Address Line 1

Address Line 2

City State Zip Code

Organization Email: |

Organization Phone: |



Principal 2 Information:

Name: |Jeff Schulz

Title: |Northfield Town Manager

Mailing Address:

[51 South Main St.

Address Line 1

Address Line 2

lo5663

Zip Code

|Northfield | |Vermont
City State
Organization Email: |jschu|z@northfield.vt.us

Organization Phone: |802-485-9822




PROJECT DESCRIPTION (5000-character max):

Northfield has a 0.6-mile dirt road (Lovers Lane) that connects Vermont Route 12 to Vermont Route 12a beginning
at the bottom of the 1-89 access road (64).

It is a heavily used by skiers coming up 1-89 north accessing the Mad River Valley through Roxbury, and it also
sees heavy traffic as a cut-through for both motorists and heavy trucks.

The road is dirt and is closed many weeks of the year due to washouts, and it was seriously damaged during the
July flooding. It is also extremely close to Sunny Brook, which runs into the Dog River, which, of course, runs to
the Winooski.

Every year the town spends tens of thousands of dollars trying to keep the road open by replacing the gravel fill
and grading it, many times. The fill ends up in Sunny Brook and ultimately negatively impacts the Winooski River
basin. With well over 1,000 cars traveling on it every day, it needs to be paved.

Sharp curves on Lovers Lane exacerbated by the unstable dirt road, ruts, and pot holes contribute to frequent
accidents on this vital connector road. When Lovers Lane is closed, motorists must negotiate a dangerous
wishbone left turn in order to access Vermont Route 12A south.

Every year the town spends tens of thousands of dollars trying to keep the road open by replacing the gravel fill
and grading it, many times. The fill ends up in Sunny Brook and ultimately negatively impacts the Winooski River
basin. With well over 1,000 cars traveling on it every day, it needs to be paved.

PROJECT LOCATION (3000-character max): Provide the physical location of the
project and/or the area to be served by the project.

Lovers Lane is a .6 mile dirt road that begins at the intersection of Routes 64 and 12
in south Northfield. The road cuts across route 12 and connects with Route 12A,
which continues on to Roxbury. Route 64 is the highway that all travelers access
from Interstate 89 when accessing Northfield, Robury, and ultimately the Mad River
Valley via the Roxbury Gap/Warren Mountain Road.

The curvy, dirt lane runs contiguous to Sunny Brook, which flows into the Dog River, a
tributary of the Winooski River. During peak traveling periods, the road can see up to
5,000 cars per day in both automobiles and large trucks.




PROJECT PURPOSE AND BENEFITS (3000-character max): Describe the purpose
and benefits to the region of the project. Describe iffhow the project builds capacity
within the region for improved regional development/ economic development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other
economic impacts within the region.

The purpose and benefit to the region of paving this road includes the following:

Safety - The road is often hazardous during storms and mud season, as the dirt does not stay compacted, ice forms easily, and
travelers enter the intersections at each end at sometimes unsafe speeds. Numerous accidents take place on the road each year.

Environmental Impact - The Town of Northfield spends tens of thousand of dollars each year attempting to maintain such a highly
trafficked road. The road must be fill with tons of dirt and gravel several times each year, and then graded. Ultimately, that new
fill is washed into Sunny Brook, which runs directly beside the lane. That new sediment makes its way into the Winooski River
Basin and contributes to the phosphorus levels in the basin.

Tourism - Thousands of second-home owners and tourists access the resorts in the Mad River Valley via the Lovers Lane route.
The route can be dangerous, but is preferred by travelers from the south coming up 1-89. The Mad River Valley community is
very supportive of this project.

Economic Development - Northfield's Economic Development department is working to provide more services along these routes,

including a farm stand and cafe that will open in the spring of 2024. In addition, the entire Central Vermont region benefits from
providing a safer and reliable route.

Workforce Benefit - Hundreds, if not thousands of local and regional residents rely on Lovers Lane to access I-89 and their work
in Barre, Berlin, Montpelier, Randolph and larger employers like the UVM Health System and Dartmouth Health.

PROJECT TIMELINE, MILESTONES, AND STATUS (3000-character max): Describe
the project timeline, the current status of the project, and impediments to proceeding.
Include factors such as site control, engineering and design, financing/funding
identification and commitment, and permitting. Clearly identify where the project is in
the timeline and what work remains.

The timeline of the project is as follows:

The current status of the project is that the road has been filled and grated since the
July flooding, but all guard rails have been destroyed and some are being replaced. It
remains in the same vulnerable condition as always.

Scoping and estimates to complete the work have been obtained.
Current - Q1 - 2024: Obtain necessary funding through various grant sources to
implement the paving project. Grants and funding are being sought through the

Better Roads Program, Hazard Mitigation Programs and related grant opportunities.

Q2 - Q4 - 2024: Implement and complete paving, roadside stabilization to stop runoff
and all guard rails replaced.




PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe
any projects partnership(s) and how the partnership(s) will help ensure success.

Thomas Davis - Economic Development Director: Mr. Davis is heading up the project
from the funding side, as well as gathering support and required experience from the
community, region and select professionals.

Jeff Schulz - Town Manager: Mr. Schulz is an engineer and accustomed to working
with contractors on projects like Lovers Lane for many years.

Trent Tucker - Town Highway Manager: Mr. Tucker oversees the road and its
maintenance and will advise the work of the contractors.

Contractors: Paving and Guard Rails. Bids are attached in in request.

PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): Describe how the
project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and
engagement. Include reference and link to the municipal and/or regional plan, report,
or forum identified. Also describe how the project leverages regional human, social,
financial, cultural, and/or physical capital, and supports, compliments, or enhances
existing efforts.

The local residents and those of surrounding towns have called for this road to be improved for decades. Northfield does not
have the funds to do the work out of its annual budget.

Mr. Davis applied for Senate appropriations funding in 2022, but was informed that Lovers Lane had to be a state road in order to
be eligible. VTrans does not want to accept Lovers Lane as a state road, as it would have to maintain it instead of the town.

Speaking the Mad River Valley community, Eric Friedman, executive director of the Mad River Valley Chamber of Commerce
wrote the following words of support:

"The Mad River Valley is inextricably linked to our neighboring communities. Northfield lies just over the hill from "The Valley" and
is a vital corridor for tourists, second homeowners and local residents. The proposed paving of Lover's Lane would be an
important improvement that would enable easier access to the Mad River Valley. On behalf of our local business community |
strongly urge you to consider investing in this important project.

Please let me know if | can offer any other support or answer any questions you might have in regard to the benefits of this
project.”

In addition to creating a safer route for workers, delivery vehicles, tourists and other travelers, the project will have a major
positive effect on the Winooski River Basin and reduce budgetary costs to local taxpayers.




PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND
FUNDING GAP: Provide the total project cost and complete the sources and uses

chart below.
Total Project Cost: |$726,000
Source Amount Use Amount
Previous Vtrans Grant $200,000 Guard Rails 200,000
Paving Project 726,970
Total Sources ($) $200,000 Total Uses ($) $926,970

Total Funding Gap: |$726,97O |

(Note: Uses must exceed sources or there is no funding gap)

BUDGET NARRATIVE: (3000 Characters): Describe the amount of funds/financing that have
been identified and include a clear status of the funds (Received, committed, applied for, identified,
etc.) including the dates of receipt, commitment, application, expected distribution, etc. Clearly

identify any funding gap.

Complete excavation to remove the current base - $110,970
Install a new subbase of dense graded crushed stone - $262,013
Addition of emulsified asphalt - $ 3,793

Installation of Superpave bituminous concrete pavement - $283,250
Mobilization / Demobilization - $ 7,800

Traffic Control - $ 24,000

Installation of geotextile road bed separator - $ 13,875

429 LF of steel beam guard rails with 6-foot posts - $ 12,012
1412 LF of steel beam guard rails with 8-foot posts - $ 43,772

8 anchor and fence brackets - $ 8,240

Remove and dispose of previous guard rails (1,825 LF) - $ 2,750
Total Budget Expense - $772,475

Anticipated 20% cost increase since April 2022 bids - $154,495
Less VTRANS grant - $(200,000)

Net funds requested - $726,970




JOB CREATION (4000 Characters): Provide the number of full-time jobs to be created

and/or retained by the project, a description of the benefits package to be offered to the

majority of the new/retained jobs, and the average wage of the jobs to be
created/retained.

Jobs will be mostly in the form of construction workers for this project. It will not
create new jobs immediately, but a safer and more passable road will increase its
use, and lead to potential opportunities in the future.

ADDITIONAL MATERIALS: Can be copied and pasted below, or (preferably) attached
as separate document in your email.

Reminder: completed form should be submitted to info@cvedc.org.

Thank you for your interest!

Sincerely,

Your team @ CVEDC
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	PROJECT DESCRIPTION 5000character max: Northfield has a 0.6-mile dirt road (Lovers Lane) that connects Vermont Route 12 to Vermont Route 12a beginning at the bottom of the I-89 access road (64). 

 

It is a heavily used by skiers coming up I-89 north accessing the Mad River Valley through Roxbury, and it also sees heavy traffic as a cut-through for both motorists and heavy trucks.

 

The road is dirt and is closed many weeks of the year due to washouts, and it was seriously damaged during the July flooding.   It is also extremely close to Sunny Brook, which runs into the Dog River, which, of course, runs to the Winooski.  

 

Every year the town spends tens of thousands of dollars trying to keep the road open by replacing the gravel fill and grading it, many times.  The fill ends up in Sunny Brook and ultimately negatively impacts the Winooski River basin.  With well over 1,000 cars traveling on it every day, it needs to be paved. 



Sharp curves on Lovers Lane exacerbated by the unstable dirt road, ruts, and pot holes contribute to frequent accidents on this vital connector road.  When Lovers Lane is closed, motorists must negotiate a dangerous wishbone left turn in order to access Vermont Route 12A south.  



Every year the town spends tens of thousands of dollars trying to keep the road open by replacing the gravel fill and grading it, many times.  The fill ends up in Sunny Brook and ultimately negatively impacts the Winooski River basin.  With well over 1,000 cars traveling on it every day, it needs to be paved. 
	project andor the area to be served by the project: Lovers Lane is a .6 mile dirt road that begins at the intersection of Routes 64 and 12 in south Northfield.  The road cuts across route 12 and connects with Route 12A, which continues on to Roxbury.  Route 64 is the highway that all travelers access from Interstate 89 when accessing Northfield, Robury, and ultimately the Mad River Valley via the Roxbury Gap/Warren Mountain Road.  



The curvy, dirt lane runs contiguous to Sunny Brook, which flows into the Dog River, a tributary of the Winooski River.  During peak traveling periods, the road can see up to 5,000 cars per day in both automobiles and large trucks.  
	economic impacts within the region: The purpose and benefit to the region of paving this road includes the following:



Safety -  The road is often hazardous during storms and mud season, as the dirt does not stay compacted, ice forms easily, and travelers enter the intersections at each end at sometimes unsafe speeds. Numerous accidents take place on the road each year. 



Environmental Impact - The Town of Northfield spends tens of thousand of dollars each year attempting to maintain such a highly trafficked road.  The road must be fill with tons of dirt and gravel several times each year, and then graded.  Ultimately, that new fill is washed into Sunny Brook, which runs directly beside the lane.  That new sediment makes its way into the Winooski River Basin and contributes to the phosphorus levels in the basin.



Tourism - Thousands of second-home owners and tourists access the resorts in the Mad River Valley via the Lovers Lane route.  The route can be dangerous, but is preferred by travelers from the south coming up I-89.  The Mad River Valley community is very supportive of this project.  



Economic Development - Northfield's Economic Development department is working to provide more services along these routes, including a farm stand and cafe that will open in the spring of 2024.  In addition, the entire Central Vermont region benefits from providing a safer and reliable route. 



Workforce Benefit - Hundreds, if not thousands of local and regional residents rely on Lovers Lane to access I-89 and their work in Barre, Berlin, Montpelier, Randolph and larger employers like the UVM Health System and Dartmouth Health. 
	the timeline and what work remains: The timeline of the project is as follows:



The current status of the project is that the road has been filled and grated since the July flooding, but all guard rails have been destroyed and some are being replaced.  It remains in the same vulnerable condition as always. 



Scoping and estimates to complete the work have been obtained.



Current - Q1 - 2024:  Obtain necessary funding through various grant sources to implement the paving project.  Grants and funding are being sought through the Better Roads Program, Hazard Mitigation Programs and related grant opportunities. 



Q2 - Q4 - 2024:  Implement and complete paving, roadside stabilization to stop runoff and all guard rails replaced.  
	any projects partnerships and how the partnerships will help ensure success: Thomas Davis - Economic Development Director:  Mr. Davis is heading up the project from the funding side, as well as gathering support and required experience from the community, region and select professionals.



Jeff Schulz - Town Manager:  Mr. Schulz is an engineer and accustomed to working with contractors on projects like Lovers Lane for many years.



Trent Tucker - Town Highway Manager:  Mr. Tucker oversees the road and its maintenance and will advise the work of the contractors. 



Contractors:  Paving and Guard Rails.  Bids are attached in in request. 
	existing efforts: The local residents and those of surrounding towns have called for this road to be improved for decades.  Northfield does not have the funds to do the work out of its annual budget.  



Mr. Davis applied for Senate appropriations funding in 2022, but was informed that Lovers Lane had to be a state road in order to be eligible.  VTrans does not want to accept Lovers Lane as a state road, as it would have to maintain it instead of the town.



Speaking the Mad River Valley community, Eric Friedman, executive director of the Mad River Valley Chamber of Commerce wrote the following words of support:  



"The Mad River Valley is inextricably linked to our neighboring communities. Northfield lies just over the hill from "The Valley" and is a vital corridor for tourists, second homeowners and local residents. The proposed paving of Lover's Lane would be an important improvement that would enable easier access to the Mad River Valley. On behalf of our local business community I strongly urge you to consider investing in this important project.



Please let me know if I can offer any other support or answer any questions you might have in regard to the benefits of this project."



In addition to creating a safer route for workers, delivery vehicles, tourists and other travelers, the project will have a major positive effect on the Winooski River Basin and reduce budgetary costs to local taxpayers. 
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	identify any funding gap: Complete excavation to remove the current base - $110,970

● Install a new subbase of dense graded crushed stone - $262,013

● Addition of emulsified asphalt - $ 3,793

● Installation of Superpave bituminous concrete pavement - $283,250

● Mobilization / Demobilization - $ 7,800

● Traffic Control - $ 24,000

● Installation of geotextile road bed separator - $ 13,875

● 429 LF of steel beam guard rails with 6-foot posts - $ 12,012

● 1412 LF of steel beam guard rails with 8-foot posts - $ 43,772

● 8 anchor and fence brackets - $ 8,240

● Remove and dispose of previous guard rails (1,825 LF) - $ 2,750

● Total Budget Expense - $772,475

● Anticipated 20% cost increase since April 2022 bids - $154,495

● Less VTRANS grant - $(200,000)

.

Net funds requested - $726,970
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	City: Northfield
	State: Vermont
	Zip Code: 05663


